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EXECUTIVE SUMMARY

Regulated industries don’t get second chances.

Brokers, accountants, NDIS providers, and finance professionals face:
e Strict compliance rules
e Document burden

High audit risk

Admin bottlenecks

Escalating privacy/security expectations

This blueprint helps you automate compliance, reduce human error risk,

and scale client delivery confidently.

1. THE COMPLIANCE PAIN POINT

The truth:
Most compliance breaches don't happen from malicious intent,

they happen from manual systems breaking at scale.

Symptoms:
e Chasing clients for documents
e Disconnected folders and email trails
e Missing expiry reminders (IDs, licenses, docs)
e No auditable workflow logs

e Last-minute audit panic

Audit fear is not a workflow strategy.
Automation is.
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2. COMPLIANCE MATURITY MODEL

Total Score Guide

Category 1 2 3 4 5
Client doc Adhoc  Manual 50% Automated Fully automated
collection forms Automated +reminders + verified
Document Inbox  Folders Drive Encrypted Encrypted + Role-
storage chaos structure structured based + logs
Audit trails  None  Email CRM Notes  Structured Automated logs
trail logs + Monitoring
Expiry None  Manual Reminders Automated Automated
management alerts chase workflows
Security None  Passwords Basic MFA Restricted Audit-grade
controls folders layered security

¢

23+ = Audit-ready Automation

)

( 15-22 = Process but manual ) ( <15 = Fire-fighting mode )

3. GOLDEN RULE FRAMEWORK

Report

Audit log export available anytime

Collect Verify Track >—o< Report >
Stage Automation Example
Collect Secure upload link in welcome email
Verify Al checks doc completeness + ID match alerts
Store GDrive secure folder auto-creation
Track GHL tags + reminders for expiry
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4. CORE COMPLIANCE AUTOMATION SETUP

Key automations to deploy:

Workflow Tool Result

Secure onboarding GHL + Secure Drive Folders Nothing lost in inboxes
ID/Doc Expiry Alerts GHL Workflows Zero lapses

Client Reminders SMS + Email Automation No manual chasing

Staff Reminders GHL Tasks Internal Accountability
Data access controls Google Workspace admin Internal Risk Reduced

Al doc screening Al + drive watch Faster Review, Fewer errors

If you can't audit it, you can't protect it.

5. PLUG-AND-PLAY SCRIPTS

Client Doc Reminder

Hi {name}, to progress your file, please upload the required doc here:
{securelink}

If you have questions or need support, I'm here to help ©

Invoice Reminder

! Compliance task due for {client}
Please update documents and mark verified.
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6. AUDIT-READY CHECKLIST

Secure Uploads
MFA enabled

Role-based access

Automated doc expiry checks
Client reminder workflows

Compliance SOP stored in Drive

OoOoodn
OoOoodn

Audit logs enabled Quarterly audit review

7. 30-DAY SOLO SYSTEM PLAN

Week 1 Map documents & build secure folder structure

Launch upload + reminder system

Create expiry + audit workflows

\WLCELE Add Al document assist + quarterly review cadence

U

Want a compliant automation system built for you?

(¥) Document Automation () Audit-ready workflows

(¥) Secure storage & access controls () Al document assistant

Krrlsp Dlgltal Al-Driven. Human-Crafted. Digitally Unmatched.

Book your FREE Workflow Audit!

krrispdigital.com.au/contact



https://krrispdigital.com.au/contact-us/

