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EXECUTIVE SUMMARY

Most growing businesses hit the same wall:

e Too much work

Not enough capacity

Hiring feels risky

Offshore feels unreliable

Al feels unknown

This guide helps founders choose the right mix of Local + Offshore + Al for

their stage, and avoid expensive scaling mistakes.

Scaling isn't about headcount.

It's about capacity, consistency, and leverage.

1. THE CAPACITY DILEMMA

When you grow past solo delivery, three options appear:

Model Old Thinking Modern Thinking

Offshore VA Cheap labour Good for volume tasks if systematized
Local Hire Reliable but expensive Best used for high-context roles

Al + Automation Threat or buzzword Your first hire. Your brain extension.
Truth:

Teams aren’t built with bodies first, they're built with systems first.
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2. THE SCALING SPECTRUM

Rate your business readiness across each dimension (1-5)

Category 1 2 3 4 5

Systems & None Loose Basic Documented Automated
SOPs Notes SOPs Workflows
Lead Flow Sporadic  Monthly Weekly Consistent Predictable
Stability Pipeline
Client Delivery Adhoc Manual Checklist ~ Templated Automated
Process + QA
Cashflow Volatile Improving Breakeven Steady Reserves +
Reliability Runway
Tech Low Passwords CRM CRM + Al + OPs layer
Adoption Automation

Total Score Guide ( 21+ = Al-Ready Scaling >

( 13-20 = Systems Emerging > ( <12 = Systems Survival Mode )

3. THE HYBRID DELIVERY MATRIX

Work Type Meaning Why

Strategy & Thinking Founder + Local Context + Creativity
Client Communications Local or Al-assist Tone Matters
Repetitive Execution Al first, VA second Cost + Speed + Accuracy
Admin/Scheduling Al Voice + CRM 24/7 + Never Forgets
Compliance & Docs Al + Local Check Safety + Speed

Content Editing Al + Creative QA Best balance

Al handles the doing » people handle the judgment
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4. WEIGHTED DECISION SCORECARD

Fill this to choose your model:

Category Weight Offshore VA | Local Person Al-Hybrid
1121314/5/1/2/3/4|5/1/2|3|45

Cost Efficiency 20%

Consistency 15%

Brand Tone 15%

Security 10%

Speed 10%

Training Load 10%

Scalability 10%

Compliance 5%

Multiply score x weight » compare totals

5. WHEN EACH MODEL MAKES SENSE

Stage Best Model Why

Starting (<$250k) Al + DIY Keep burn low, build systems

Growing ($250k-$1M) Al + Offshore Balance Cost & Delivery
execution + Local QA

Scaling ($1M-%$5M) Al first, VA second Hybrid Muscle

You don‘t replace people, you reduce dependency on them.
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6. AVOID THESE 3 SCALING MISTAKES

() Hiring before building SOPs
() Paying humans to do repetitive work

() Thinking Al = Removal of Humans

Better thought:
Humans + Al = unfair operating leverage

7. YOUR PERSONALIZED ACTION PLAN

m Map Workflows )

Automate repetitive tasks )

m Add offshore support for volume )

Add local talent for client relationship & quality )

( Want help building your Al-Hybrid operating model? )

Krrlsp Dlgltal Al-Driven. Human-Crafted. Digitally Unmatched.

Book your Smart Scaling Workshop!

krrispdigital.com.au/contact



https://krrispdigital.com.au/contact-us/

